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GEO Intelligence Analysis

13...

Invisible to Al, absent from web

0 sessions and 0% Al share across all platforms over 29 days.

Al Visibility Content Quality Discoverability Reach

0/z0 1325 0/25 020

Ahmedabad Metro has generated zero measurable web presence in 29 days, with no sessions, no users, and no Al referrals
recorded. Every Al engine query about metro routes, fares, or schedules returns a competitor or nothing — this site does not

exist in that conversation.

IHidden Pattern Detected

Content Quality scores 13 of 25, yet Al Visibility, Discoverability, and Reach all score 0.

Partial content exists but is structurally invisible — search and Al engines cannot index or cite it.

Vital Signs
Metric Value Status Context
Sessions 0 critical Zero traffic recorded entire period
Users 0 critical 0 new (0% new)
Bounce Rate 0% critical No sessions to measure vs 60% threshold
Avg Duration Os critical No sessions to measure vs 40s threshold
Al Visibility 0% critical 0% vs 5% minimum benchmark

Al Platform Visibility



invisible

ChatGPT

0 users

Publish a structured FAQ page
covering Ahmedabad Metro
routes and fares.

Signal Map

Value Flow

Content Quality holds 13 of 25 points despite 0 sessions

invisible

Perplexity

0 users

Add citation-ready source
pages with datestamped
schedule and route data.

— baseline content foundation exists.

Existing content can be optimized without a full rebuild, saving time and

invisible

Gemini

0 users

Submit sitemap to Google
Search Console to enable
Gemini indexing.

Value Leak

invisible

Claude

0 users

Create an authoritative About
page with verified operational
facts and statistics.

invisible

Copilot

0 users

Add structured data markup to
homepage and schedule pages
for Bing indexing.

Discoverability scores 0 of 25 and Al Visibility scores 0 of

30 simultaneously — a compounding invisibility gap.

Neither human search nor Al engines can find this site, doubling the

budget. lost audience potential.
Top Pages
Page Views Bounce Duration Status
/ 0 0% Os failing

Note

Zero recorded visits indicate
the page is not being crawled
or surfaced.



Insights & Action Plan

Bright Spots

Content Foundation Exists

Content Quality at 13 of 25 is the only non-zero score across all four dimensions.
Optimization effort can build on existing content rather than starting from zero.

No Negative Signals

Zero bounce rate and zero bad engagement data means no harmful patterns are entrenched.
Clean slate suggests no technical debt from past poor performance.
Full Upside Remaining

All three zero-scoring dimensions represent 75 of 100 potential GEO score points untapped.

Any structured improvement is expected to produce measurable score gains quickly.

Attention Zones

high Zero Discoverability Infrastructure

Discoverability scores 0 of 25 — no signals exist for search or Al crawlers to follow.

Site cannot attract organic or Al-driven traffic without crawlability fixes.
high Complete Al Citation Gap

Al Visibility scores 0 of 30 across all five platforms with 0 referral sessions recorded.

Competitor information fills every Al answer about Ahmedabad Metro instead.
high No Audience Reach Signal

Reach scores 0 of 20 with zero users, zero countries, and zero device data recorded.

No geographic or demographic signal means no audience targeting is possible.
medium Content Quality Ceiling

Content Quality at 13 of 25 suggests incomplete structure, missing metadata, or thin page depth.

Even after discoverability is fixed, thin content limits Al citation likelihood.
medium No Behavioral Baseline

Zero events, zero page views, and zero sessions means no conversion path can be measured.

Impossible to identify which pages or actions drive ridership or inquiries.

Action Plan
Priority Action Expected Outcome
high Audit robots.txt and sitemap.xml, then submit sitemap to all Expected to restore crawlability
major search consoles immediately. and enable indexing across
search and Al engines.
high Create five structured GEO pages: routes, fares, schedule, Expected to generate first Al

stations, and contact — each with FAQ schema markup. citations within 4 to 8 weeks of
indexing.

Type

Technical

GEO



high

medium

medium

Install and verify analytics tracking on all pages to capture
sessions, devices, and geographic data.

Expand each existing content page to minimum 400 words
with verified facts, dates, and sourced statistics.

Add event tracking to key page interactions: route search,
fare lookup, and station finder clicks.

Expected to produce first
behavioral baseline within 7 days
of deployment.

Expected to raise Content Quality
score and improve Al citation
confidence.

Expected to reveal which content
drives intent and informs future
optimization priorities.

Technical

Content

Technical
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